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Who we are 

The Education Endowment 
Foundation is an independent 
grant-making charity dedicated 
to breaking the link between 
family income and educational 
achievement. 

The EEF was founded in 2011 by lead charity The 

Sutton Trust, in partnership with Impetus Trust (now 

part of Impetus–The Private Equity Foundation)... 

 

 

 

 
 

 

… with a £125m grant from the Department for 

Education 

 
 

 

 

Together, the EEF and Sutton Trust are the 

government-designated ‘What Works’ centre for 

improving education outcomes for school-aged 

children. 

 @EducEndowFoundn #NTENRED 



The challenge… 

1.4 million: the number of children aged 4-15 eligible 

for free school meals (FSM) in this country… 

22 months: the age at which the attainment gap 

between children from rich and poor backgrounds is 

detectable… 

75,000: the number of pupils who fail to reach the 

expected level in English at age 11… 

63%: the proportion of FSM children who didn't achieved 

5 good GCSEs, incl. English and Maths, last year. 

 



The attainment gap 

2012: 26% 

2012: 17% 

2012: 19% 
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2011 = 18% 
 

2010 = 20% 

2011 = 20% 
 

2010 = 21% 

2011 = 27% 
 

2010 = 28% 

Source: Deputy Prime Minister’s Office social mobility indicators (2013) 



International context 

“In England the 

impact of pupils’ 

socio-economic 

background is 

significantly 

higher than the 

OECD average. ... 

England’s slope is 

steeper than the 

OECD average, 

with weakest 

performance in the 

bottom half of the 

ESCS range 

despite pupils not 

being as 

disadvantaged.” 
Source: ‘PISA 2009: How does the social attainment gap in England compare with 

countries internationally?’ (DfE, 2012) 



0

10

20

30

40

50

60

70

80
S

h
a

n
g

h
a
i-

C
h
in

a
H

o
n
g
 K

o
n
g
-C

h
in

a
K

o
re

a
M

a
c
a

o
-C

h
in

a
S

in
g
a
p

o
re

F
in

la
n
d

J
a
p

a
n

T
u
rk

e
y

C
a

n
a
d

a
P

o
rt

u
g

a
l

C
h

in
e

s
e
 T

a
ip

e
i

P
o
la

n
d

N
e

w
 Z

e
a
la

n
d

S
p
a

in
L
ie

c
h
te

n
s
te

in
E

s
to

n
ia

N
e

th
e
rl
a

n
d

s
It
a

ly
S

w
it
z
e

rl
a
n

d
L
a

tv
ia

A
u
s
tr

a
lia

O
E

C
D

 a
v
e

ra
g

e
F

ra
n
c
e

B
e
lg

iu
m

Ir
e
la

n
d

Ic
e
la

n
d

M
e
x
ic

o
U

n
it
e
d
 S

ta
te

s
G

re
e
c
e

T
h
a
ila

n
d

C
ro

a
ti
a

T
u
n
is

ia
N

o
rw

a
y

H
u

n
g
a

ry
S

w
e

d
e
n

S
lo

v
e
n
ia

In
d
o

n
e

s
ia

D
e

n
m

a
rk

C
h

ile
U

n
it
e
d
 K

in
g
d

o
m

Is
ra

e
l

C
o

lo
m

b
ia

G
e
rm

a
n

y
B

ra
z
il

C
z
e

c
h
 R

e
p

u
b

lic
S

lo
v
a

k
 R

e
p

u
b

lic
L
u

x
e
m

b
o

u
rg

L
it
h

u
a

n
ia

A
u
s
tr

ia
R

u
s
s
ia

n
 F

e
d

e
ra

ti
o
n

T
ri
n
id

a
d

 a
n
d

 T
o
b

a
g
o

U
ru

g
u
a

y
S

e
rb

ia
J
o
rd

a
n

A
lb

a
n
ia

A
rg

e
n
ti
n

a
D

u
b
a
i 
(U

A
E

)
R

o
m

a
n
ia

B
u
lg

a
ri

a
P

a
n

a
m

a
M

o
n

te
n
e

g
ro

K
a
z
a

k
h
s
ta

n
P

e
ru

A
z
e
rb

a
ija

n
Q

a
ta

r
K

y
rg

y
z
s
ta

n

Percentage of resilient students among disadvantaged 

students % 

More than 30% resilient 

students among 

disadvantaged students 

Between 15%-30% of resilient students 

among  

disadvantaged students 

Less than 15% resilient 

students among 

disadvantaged students 

Resilient student: Comes from the bottom 

quarter of the socially most disadvantaged 

students but performs among the top quarter 

of students internationally (after accounting 

for social background) 



Schools can make a difference 

• There are 428 secondary 

schools (15% of our data 

set) in which the average 

GCSE point score of FSM 

pupils exceeds the national 

average for all pupils (276.7 

points).   

• In the graph these are 

schools in green above the 

horizontal blue line. 

• These top performing 

schools come from across 

the spectrum of 

disadvantage 

 Note: this analysis excludes independent,  

special and selective schools 



Or is it more accountability? 
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We think evidence can help 

But what does 

it mean in 

practice? 

An evidence-informed approach can help us: 

 

• Start from the basis of what we know 

already 

• Resist fads and fakes 

• Capture the maximum possible benefit 

from current spending 

• Focus our effort where it will make the 

most difference 



Using the Toolkit 

Use the evidence as a starting 

point for discussion. 

Dig deeper into what the 

evidence actually says 

Understand the ‘active 

ingredients’ of implementation 



Teaching and Learning Toolkit 



Example: Teaching Assistants 

-ve 
* When TAs substitute rather 

than supplement teaching 

from teachers; 

* When adequate training / 

support for TAs not provided. 

+ve 
* When TAs trained to deliver 

a clearly specified approach; 

* When teachers / TAs plan 

work together (eg, by making 

time for discussion before 

and after lessons). 



Example: Teaching Assistants 



Projects we’re trialling… 

• Can a Singaporean approach to teaching Mathematics be adapted to work here? 

• Does learning Music help children academically?  

• What works in engaging young people facing exclusion from school?  

• Does teaching children to play chess boost their attainment in Maths?  

• Can a collaborative CPD cycle within schools, using a programme called Lesson Study, 

improve practice?  

• Do pupils respond best (or at all) to financial or non-financial rewards? Will parents 

engage more with their children’s education if they’re paid to take time off work to attend 

classes which equip them with the skills to support their children? 

• Do Saturday schools actually improve attainment? 

• Do volunteering programmes like the Duke of Edinburgh Award boost attainment? 

• Can a school improvement programme modelled on London Challenge work outside 

London in narrowing the attainment gap? 

• What impact, if any, does giving children a nutritional breakfast have? 



First EEF reports 



Okay, so we have evidence: 

what next? 

• How can research findings be put to use in schools, to help 

disadvantaged pupils?  

• 3 key questions:  

– How can schools overcome the 

challenges to using research well? 

– How can research produced by 

research organisations and others be 

effectively communicated?   

– What support from intermediary bodies 

do schools need to use research well?  

• There is very little evidence about how to use evidence 

effectively.  



Research in Use funding round 

There is very 

little evidence 

about how to use 

evidence 

effectively.  

(We’re working 

on it.) 



What happens next? 



How to get involved 

Apply for funding 
Our new general funding round opens this month. 

Visit: http://educationendowmentfoundation.org.uk/apply-for-funding/  

 

Volunteer to take part 
We are always looking for schools to volunteer to take part in EEF-funded projects. 

Visit: http://educationendowmentfoundation.org.uk/projects/how-can-i-get-involved/  

 

Do it yourself 
Our DIY Evaluation Guide, developed with Durham University, is a resource 

intended to help teachers and schools understand whether a particular intervention 

is effective within your own school context.  

Visit: http://educationendowmentfoundation.org.uk/evaluation/diy-evaluation-guide/  
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